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and services.
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*Energy Efficiency
*Material & resoura
*Safe & Clean pRpsR™
*Distribution &
*Total Costs

*Secure Supply
*Innovation management
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*Pressure from goverggTiem)\ S % and competitors
to enhance the Gree '

*Organizations empR§
business efficiency

BASICALLY YOU GET
A Distinct Competitive advantage
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Texas Instruments: Saves $8 gli#lion/yed\ g its
transit packaging budget for 1 '

. : . X
managing material and e\§ip /v

pounds of corrugated material

Dow Corning: Saved $ 2.3 million by using reconditioned steel drums in 1995.
Also conserved $7.8 million pounds of steel
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Creating an ESCM at your end
~
Step One \\

Analysis of current situation ;

Step Two
Identify alternatives thag
Step Three \
Compare the benefits ol
Step Four \
Make a decision and imple G
Design specific initiatives aro™ gt
Step Five

Monitor progress to continually identify opportunities to reduce costs,
reduce environmental impacts and improve the supply chain management in
place.
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AND CULTIVATING COMMUNITY RELATIONSHIPS.

- THE ORCHID TEAM
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ORCHID PURCHASING POLICY

. . /
ecological credentiaNy

Buying in bulk
Asking partners take back packaging

Minimizing the amount of disposable single portions.

ECOTEL ® - The Hallmark of Environmentally Sensitive Hotels



“**ORCHID
AN ECOTEL HOTEL

credentials of our finished pr8ducts, ingredients,
packaging and suppliers.”
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“Eco-Friendly Award given to partners for
new eco-friendly initiatives from their end
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invironmental
Practices

Partners have been &

To
conduct env1r0nmen et i
and come back with reN It Creener World

Environment audits carried out by the
Corporate Purchase manager
along with environment officer

ECOTEL ® - The Hallmark of Environmentally Sensitive Hotels



S ORCHID

HOW ORCHID REDUCE WASTE IN
PL / ‘:‘;T\(\\“‘,‘

PLASTIC BAGS

0 SWEETS IN CONTAINERS RETURNABLE INSTEAD
OF PLASTIC BAGS.
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DELIVERED IN 200 gsmg@PLARTIC NAGS, NOW THEY ARE
DELIVERED IN RETYff A BKEBALE TINS IN
BULK

PLASTIC BAG
HELP OF JUT
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v’ Have partners been a \ | Y -preferable

alternatives ?
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v’ Is a conscious effort being made to bWy environmentally -

preferable products whenever possible ?
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